QUALITY ENHANCEMENT STRATEGY 2007- 08

1. Background

1.1. The importance of quality enhancement activity to support the Vision and Mission of UWIC was recognised with the setting up of the Quality Enhancement Centre (QEC) in 2003. 


1.2. The first Quality Enhancement Strategy was produced for the academic year 2003-4 as a sub-strategy of UWIC’s Learning and Teaching Strategy. The first QE Strategy established principles, aims and objectives for improving the quality of the student learning experience through a wide range of quality enhancement activities, working in collaboration with Schools and other UWIC units and services. This included the gathering and interpretation of robust information through survey work, and the promotion of an ethos of self-evaluation and continuous improvement throughout UWIC.


1.3. The 2007-08 Quality Enhancement Strategy builds on the achievements of the previous strategy, following a formal review process with QEC staff and other colleagues. It takes account of the evidence accumulated over the last four years and the expertise and skills now embedded in the QEC and elsewhere in UWIC.. It is aligned closely with the aims and commitments of the Learning, Teaching and Assessment Strategy 2007 – 2010. It is progressive and developmental in nature, aiming to expand the range of methodologies and techniques employed, and focusing more clearly on ‘closing the feedback loop’ to inform action planning and bring about tangible changes to approaches in learning and teaching.


1.4. The 2007-08 Quality Enhancement Strategy takes into account significant changes in the external higher education environment over the last four years which have impacted on UWIC’s QE policy and practice. This includes the introduction of the National Student Survey (NSS), the introduction of the Higher Education Academy’s professional standards, and an increasingly diverse student population.


1.5. The 2007-08 Quality Enhancement Strategy takes account of the institutional shift which places more emphasis on student-centred approaches to learning, the move from teaching to learning, and the promotion of the scholarship of learning and teaching throughout UWIC. 
  
1.6. The QEC is part of the Learning and Teaching Development Unit (LTDU) which has on overall remit to progress and support learning and teaching development, including e-learning and CPD. The LTDU plays an important role in supporting and facilitating quality enhancement activities, particularly working more closely with Schools at discipline and programme levels. 
1.7. The time scale of the Strategy runs over the current academic year thus completion of the actions is within this time frame. 

2. Definition and underlying principles
UWIC defines quality enhancement as the active pursuit of continual improvement in the effectiveness of the learning experience of students. Good practice exemplifies successful enhancement but active development is required. This definition is contextualised by six key principles; namely it is:

· Collaborative – involving all stakeholders in enhancement activity and acknowledging the necessarily different ways of achieving improvement in different disciplines

· Integrated – with the overall strategic direction of UWIC,, notably the Learning, Teaching and Assessment Strategy 2007 – 2010 and the Widening Access strategy
· Developmental – in its focus on learning from current activity and taking action to improve
· Innovative – in its support for new approaches to evaluation, learning and teaching
· Relevant – to the current needs and context of higher education learning and teaching
· Inclusive – recognising the different contributions to quality enhancement and acknowledging that although it is primarily an academic issue, quality enhancement involves staff from all sectors of UWIC.
3. Aims and objectives
The strategy has two overarching aims, out of which fall the objectives:
Aim 1: to gather and feed robust data into the information cycle to be used for the maintenance and improvement of standards of learning and teaching

Objective 1.1
To produce meaningful analyses and evaluations of the data to inform learning and teaching development

Objective 1.2
To gather and present information in a variety of forms for use by different audiences

Objective 1.3
To improve the mechanisms and provide support for the interpretation of data

Aim 2: to promote an ethos of continuous improvement in learning and teaching through the development of student centred approaches



Objective 2.1
To promote and confirm the professional standards of teaching throughout UWIC.


Objective 2.2
To provide mechanisms for monitoring, dissemination and impact 


Objective 2.3
To advance an evidence-based and reflective approach to learning and teaching

4. 
Focus of the Strategy

Implementation of the Strategy focuses particularly on:

· defining clearly the role and remit of the Quality Enhancement Team, and promoting its work across UWIC
· setting in place formal frameworks and timetables for the completion of quality enhancement activities
· developing the relationship with Schools, working with them to identify best practice and providing a tailored service for developing actions plans to enhance and improve the student experience
· exploring innovative ways to investigate the student experience
· involving students as appropriate in quality enhancement activities
· developing ‘feed-forward’ processes to improve the continuity of quality enhancement work over time and increase its impact 


5. Implementation, monitoring and evaluation

5.1. The appended Operational Plan for 2007 – 2008 gives detailed actions and outcomes. 

5.2. Monitoring and evaluation of the Operational Plan is achieved through:

· regular reports to the Learning and Teaching Board and other UWIC Boards and

· annual quality enhancement reports from DLTs in each School 

5.3. At the end of the period the strategy and operational plan will be reviewed and amended as appropriate.

QUALITY ENHANCEMENT OPERATIONAL PLAN 2007-08
Aim 1: To gather and feed robust data into the information cycle to be used for the maintenance and improvement of standards of learning and teaching.
Objective 1.1: To produce meaningful analyses and evaluations to inform learning and teaching development
	Action
	Outcome
	Responsibility
	Resource
	Monitoring

	a. Build on internal student survey activities and review their role in relation to the National Student Survey
	Link NSS results and formal feedback sessions to Schools with follow up quality enhancement activities
	LTDU

Schools

Registry
Student Services
	Staff time
	Dean/ DLTs/ LTDU Managers

	b. Review current surveys and continue where appropriate
	Programme of survey activity
	LTDU

	Staff time
	

	c. Continue to develop the relationship with Schools, working more closely, and providing support their data gathering 
	Schools to identify specific aspects of the student experience (e.g. with low or high  NSS scores) as focus for further survey/evaluation work
	LTDU

Schools
	Staff time
	DLTs / LTDU Managers 

	d. Broaden the consultancy services available to Schools and Units 
	The development of more tailored and option-based survey tools for gathering detailed and specific data
	LTDU
	Staff time
	LTDU Managers

	
	A formal framework and timetable produced for follow-up with Schools and LTDU survey work to take place
	LTDU
Schools
	Staff time
	LTDU Managers

	e. Identify data sets held in Registry of particular relevance to learning and teaching and quality enhancement
(Cross referenced to Corporate Plan 2007/11: Supporting Infrastructure, Objective 3)
	Robust and timely baseline information gathered over time to underpin and inform quality enhancement activities 


	Registry
LTDU

	Staff time
	LTDU Managers


Objective 1.2: To gather and present information in a variety of forms for use by different audiences

	Action
	Outcome
	Responsibility
	Resource
	Monitoring 

	a. Research and develop innovative techniques to gather data in ways that remain fresh and valid for students and impactful for staff
	Initiatives which build on success of diary room as a technique; investigation other methodologies (e.g. using visual presentations or e-learning techniques)
	LTDU
	Academic Development Fund
	LTDU Managers

	 
	The use of innovative methods to present data to varying stakeholders
	LTDU
	ADF
	LTDU Managers

	b. Communicate outcomes using the information cycle 
	Outcomes  reported  through appropriate Boards and Committees 

	Registry, Units, Schools 
	Staff time
	Dean/ PVC L&T

	
	Development of skills in reporting techniques for clarity of communication
	LTDU
	Staff time
	LTDU Managers

	c. Involve students in quality enhancement and evaluation activities as widely as possible
	Student representation on QE planning discussions
	Schools, LTDU
	Staff time
	LTDU Managers
Schools (DLTs)

	
	Involvement of Students Union and student reps across a range of QE activities
	Student Services Students Union

LTDU
	Staff time
	Schools
Student Services

VCPB, Student Union



Objective 1.3: To improve the mechanisms and provide support for the interpretation of data 
	Action
	Outcome
	Responsibility
	Resource
	Monitoring 

	a. Provide support and guidance for Schools in how to use the results of surveys and evaluation, and put in place action plans which are implemented and monitored
	Development of a Code of Practice for quality enhancement and student feedback 
	LTDU
	Staff time
	LTDU Managers

	
	The production of a set of guidance notes for staff including information on for example: 

· How to interpret survey results

· How to feed back results to students

· How to develop action plans

· Implementing and monitoring action plans
	LTDU
	Staff time
	LTDU Managers

	
	Further development of the existing programme of workshops covering the topics listed above
	LTDU
	Staff time
	LTDU Managers

	
	Providing tailored School-based sessions, group or one-to-one, which provide support and guidance in discipline based contexts
	LTDU
	Staff time
	LTDU Managers

	
	The production of a booklet defining the roles and responsibilities of the QEC team “What we can do for you”
	LTDU
	Staff time
	LTDU Managers



Aim 2: To promote an ethos of continuous improvement in learning and teaching through the development of student centred approaches
Objective 2.1: To promote and confirm the professional standards of teaching throughout UWIC.
	Action
	Outcome
	Responsibility
	Resource
	Monitoring 

	a. Promotion of National Professional Standards as defined by UWIC CPD framework
	The further development of a range of opportunities jointly with Staff Development 
	Staff Development

LTDU
	Staff time
	LTDU /SD

	b. Continue development of PGCtHE, establishing sounds standards in professional training 
	Dissemination of work generated through the programme

	LTDU
Schools

Teaching Fellows
	Specific funding for PGCtHE
	Dean, LTDU

	
	Encouragement of engagement with the scholarship of learning and teaching  
	LTDU

Schools

Teaching Fellows
	ADF
	Dean, LTDU Managers


Objective 2.2: To provide mechanisms for monitoring, dissemination and impact  
	Action
	Outcome
	Responsibility
	Resource
	Monitoring 

	a. Research  models of good practice to reference UWIC activities to the external environment
	Dissemination of case studies through workshops and LTDU website 
	LTDU
	Staff time
	LTDU Managers

	b. Reinforce current practice with robust mechanisms within Schools to report on implementation and monitoring of action plans which feed into School and UWIC strategies
	Effective systems and timetables in place through School Learning and Teaching Committees, feeding into L&T Board
	LTDU
Schools
	Staff time
	Dean/ PVC

	c. Develop a feed-forward process to investigate the impact QE actions
	Provide a process for ‘closing the feedback loop’ to assess impact and promote change
	Registry, Schools, Units 
 LTDU
	Staff time
	Dean/ PVC/ LTDU Managers

	d. Review use of communication and marketing tools to raise awareness of staff and students 
	Increased use of marketing tools including website and LTDU newsletter
	LTDU
Marketing
	Staff time
	LTDU Managers

	e. Involve and engage students in the processes for monitoring and dissemination
	Student reps taking active role in this work
	LTDU

Students Union Student Services


	Staff time/ ADF
Student Union and Student Services resources
	LTDU Managers


Objective 2.3: To advance an evidence-based and reflective approach to learning and teaching

	Action
	Outcome
	Responsibility
	Resource
	Monitoring 

	a. Employ regular and innovative mechanisms for surveying and evaluating levels of student engagement (e.g. surveys, diary room) 
	A range of approaches to enable the student voice to impact on learning, teaching and personal development 
	LTDU
	ADF
	Dean of L&T

	b. Promote this approach through CPD
	Workshops and other CPD activities take place
Development of a resource base
	LTDU
Staff Development
	Staff time
	Dean of L&T

	c. Continue to support evidence-based projects to promote and reinforce best practice
	Develop the Fellows Forum

Continue with project Calls and secondments 
	LTDU

Schools
	ADF
	Dean of L&T

	
	Develop innovative projects through the Academic Development Fund
	LTDU
	ADF
	LTDU Managers
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