Guidance on programme design

1. To prepare a curriculum for a programme the Programme Director and the programme team should agree and make explicit

· their values and the guiding principles on which the programme is based  (guidance may be provided by professional bodies) 

· a statement of their aims, stating what they expect students to learn and achieve (What do you want them to learn? Why do you want them to learn it?)

· a profile of the types of learners expected and indicated by their market research data and investigations into the professional area

· how the aims fit the intended learners and the consequences for the methods of programme delivery. It is expected that a majority of programmes will deliver the curriculum through blended learning, i.e. using a mix of delivery methods, e.g. face-to-face and technology. 

2. The curriculum should be designed in terms of the students’ learning rather than your teaching. The key audience for the learning outcomes are the students, who need to understand where the programme will take them and what they will have to do to get there. The design team need to know what knowledge and skills they will be teaching and developing, and how these will be learnt, practised and assessed. They need to ensure that the learning outcomes, teaching activities, formative assessments and summative assessment align, developing logically and reinforcing each other. Summative assessments should demonstrate clearly how they are assessing the learning outcomes.

3. Research shows that a sound, imaginative curriculum design is the essence of a successful programme. It should contain sufficient tasks and ongoing feedforward to enable students to learn by doing and engagement, moving their learning from engagement to empowerment. It is also an iterative and dynamic process which should be reviewed regularly and systematically through formal and informal processes. Evaluation of the programme should be included in the design; effective feedback processes enable tighter frameworks and processes, leading to an efficiency gain for staff workloads. 

4. The following diagram describes the overriding process. Design teams are advised to consider the wealth of ideas on innovative methods of delivery, assessment and evaluation, and to ensure that understandings about adult learning and student involvement, developed through pedagogic research, are incorporated into their design through learning and assessment tasks. 

5. The responsibility for the design is that of the Programme Director. However, it is not a solitary activity and staff are advised to consult widely with disciplinary colleagues, School colleagues and DLTs. They should consider disciplinary best practice, subject centre guidance, and the work of LTDU who can advise on a range of issues, from assessment practice through to e-learning tools. The LTDU website contains resources and materials on programme design, and takes staff through key discussions in the literature, see http://www.uwic.ac.uk/ltdu/ProgrammeRedesign.htm
